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Terms of Reference 
 

Consultancy Services:  Procurement of Consultants to Design a five year programme for the Revival 
of Obuntubulamu  
 

Location:                       Kampala, Uganda  

 

Application deadline:    20th November   2020 

 

Type of Contract:                 Consultancy services  

 

Post Level:                               Local 

 

Language Required:                        English 

 

Starting Date:                            23rd November 2020 

 

Duration of Contract:              30 working days 
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I. INTRODUCTION 

The Nnabagereka Development Foundation has embarked on a new programme focus intended to 

revive cultural values1 as a way of rebuilding values and ethics in Uganda.  As part of this new 

focus, the Foundation has embarked on a new programme: “Harnessing the Power of Cultural 

Leadership to promote Obuntubulamu as the key driver of Peace, Development, Social 

Transformation and attainment of the Sustainable Development Goals (SDGs) in Uganda.  

This programme is intended to revive the cultural concept of ‘OBUNTUBULAMU’2 as a Tool for 

development. 

I. BACKGROUND 

The Nnabagereka Development Foundation shares the growing acknowledgement of the loss of 

ethics and values in society and that culture is the missing link in development and governance.  

The abolition of cultural institutions in Uganda for twenty-seven (27) years from 1966 to 1993 

affected negatively the exercise of cultural values. This eroded societal values, confidence and 

trust, which is believed to have contributed to the violent political history of Uganda. The 

Foundation believes that the revitalization of cultural values, traditions, and institutions can bring 

about social change.  In line with the Foundations’ Mission of leveraging culture for development, 

its Strategic Plan for 2019 – 2023 has Obuntubulamu as its overall focus. All initiatives and 

programmes are guided by the cultural values of Obuntubulamu. 

In consultations with other kingdoms including Acholi, Alur, Bunyoro and Busoga, there is 

consensus that the loss of cultural values is shared widely in the country. Cultural leaders of these 

kingdoms share the same belief that there is need to revive cultural values to bring about social 

transformation for peace and development. 

The United Nations Development Programme (UNDP) through its Governance and Peacebuilding 

Cluster in the Africa Region; and through its Peace and Development programme in Uganda 

acknowledged the urgency to address the loss of values and ethics in all African countries, and 

decided to support the new programme focus of the NDF as a pilot to generate lessons on 

addressing the rebuilding of values and ethics within the global agenda of Sustainable 

Development Goals (SDGs). UNDP provided funding for a number of preparatory activities. 

 

                                                             
1 These core values include among many others, Ensonyi (Sense of Self Respect and a Sense of Shame), Obugunjufu 

(Civility), Obwetoowaze (Humility and Respect for others), Okufaayo (Empathy), Obuyonjo (Hygiene) Obuvunanyizibwa 

(Responsibility), Okweyimirizaawo (Self-reliance), Empisa (Morality), Obukulembeze (Leadership), Obwerufu 

(Transparency), Okwewaayo (Selflessness), Obwesimbu (Integrity), and Amazima (Honesty).  

2Obuntubulamu is the cultural value system that guides all aspects of life, individual responsibilities and the upbringing 

of children among the Baganda of the Buganda Kingdom in Uganda. It stems from the humanist African philosophy of 

‘Ubuntu’ common to the Bantu people of Eastern, Central and Southern Africa. It implies a high sense of community 

and compassion and a bond of sharing that connects all. It refers to good behaviour in relation with other people; in 

other words, behaving well towards others and to the benefit of the community. 
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II. PREPARATORY ACTIVITIES 

As part of the process of developing the programme, a number of activities carried out have 

generated substantive material, policy commitments and technical tools and the following 

outputs: 

1. The justification and rationale for the revival of Obuntubulamu 
2. Interest and commitment to the revival of Obuntubulamu by cultural institutions including 

Acholi, Alur, Bunyoro and Busoga in addition to the Buganda Kingdom 
3. Definitions and translation of Obuntubulamu in the different languages of: (Kit Matir in 

Acholi; Kura Matira in Alur; Obuntu in Bunyoro; and Obuntubulamu in Buganda and 
Busoga) 

4. Policy commitment by the Buganda Kingdom Government to align all its activities to 
Obuntubulamu 

5. Lists of the Obuntubulamu cultural value systems of the five kingdoms of Acholi, Alur, 
Buganda, Bunyoro and Busoga 

6. A Table of Commonalities among the cultural value systems of the five kingdoms 
7. Alignment of Obuntubulamu values with: 

 The Sustainable Development Goals (SDGs 2030) 
 The Uganda National Development Plan (NDPII 2015/16 – 2019/20) 
 The Buganda Kingdom Strategic Plan  

(Enteekateeka Namutaayiika) 

 NDF Strategies for Social Transformation through Obuntubulamu Programme 
8. Alignment of the curriculum of the Ekisaakaate kya Nnabagereka3 
9. The Adaptable Tool Planning Framework4 for dissemination of Obuntubulamu 
10. The Adaptable Tool5 for Personal Growth in Obuntubulamu; ‘Obuntubulamu starts with 

Me’ Tool 
11. A video production on the concept of Obuntubulamu 

 

III. CULTURAL INSTITUTIONS PARTNERSHIP 
The Foundation has held a number of consultations with cultural leaders from the kingdoms of: 

Acholi, Alur, Buganda, Bunyoro and Busoga and secured their commitment to partner in the 

programme for the revival of ethics and values. The cultural leaders have confirmed the need to 

harness the power of cultural leadership to revive cultural values of Obuntubulamu; Kit Matir; Kura 

matira; and Obuntu in their regions as a means to restore peace and ensure sustainable 

development. 

                                                             
3 Ekisaakaate kya Nnabagereka is a social transformation camp for grooming young people aged 6 to 18 in cultural 

values and value-based leadership. It is the flagship programme of the Nnabagereka Development Foundation. 

4 An Obuntubulamu Planning Framework has been developed to provide systematic guidance for introducing 

Obuntubulamu Concept 

5 A four-pronged Tool is proposed to provide guidance on promoting or evangelising Obuntubulamu in different 

settings. It includes: Personal Growth Tool; the Specific cultural context Tool; the Multi-cultural context Tool; and the 

Ekisaakaate kya Nnabagereka. 
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From the first consultation in 2017, the different cultural institutions have embraced 

Obuntubulamu and started informally to incorporate Obuntubulamu in kingdom activities 

including: 

1. Use of ‘Cultural Voice’ with kings, queens, royal family members, chiefs, Clan leaders, Prime 
Ministers disseminating messages of Obuntubulamu 

2. Community dialogues for promoting Obuntubulamu 
3. Special events at which Obuntubulamu values are promoted 
4. Identification of Champions 
5. Environmental protection initiatives6 
6. Adaptation of the Ekisaakaate kya Nnabagereka (social transformation camp) in Busoga 

(Ekigango) and in Bunyoro (Akasaka) 
7. Gender equality initiatives such as the Acholi Gender Principles for harmony, for values of 

compassion, decency in marriage 
8. A focus on the family in development initiatives 

 
IV. TARGET OF REVIVAL OF OBUNTUBULAMU 

There is general agreement that the whole nation of Uganda needs to be targeted. There is also 

agreement that priority should be given to children and young people as they are the future. It is, 

however, also agreed that without targeting their influencers including parents, teachers, political 

and civic leaders, it will not be possible to impact on the young. 

The identified target groups include: Cultural Leaders; parents; schoolteachers; Faith - based 

leaders; Civic Leaders; Youth and children, men and women.  

V. OPPORTUNITIES 
There are many opportunities for entry to implement the proposed programme. 

1. The commitment of five cultural institutions to embrace Obuntubulamu and apply it as a 
Tool for development 

2. The Foundation has signed an Agreement with the Kampala Capital City Authority (KCCA) to 
introduce Obuntubulamu in the KCCA sixty-nine (69) schools for students and teachers 

3. The Champions among cultural leaders already taking on the responsibility to advocate for 
Obuntubulamu  

4. Policy level interest in Obuntubulamu including the commitment of the leaders of the 
different kingdoms 

5. The Alumni of the Ekisaakaate kya Nnabagereka as Champions of Obuntubulamu among 
their peers and the youth 

6. The expressed interest of the Speaker of the National Parliament to take Obuntubulamu 
into parliament. 

 

                                                             
6 Obuntubulamu value system is based on a belief in a tripartite relationship between the Creator / God, Nature / 

Environment, and the individual and therefore, nature must be respected and preserved. 
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VI. THE FIVE YEAR PROGRAMME 
Following the interactions during the catalytic phase of this programme, it became evident that 

there was need to design a long term programme to address the need for revival of 

Obuntubulamu. It is against this background that the Foundation is seeking services of a consultant 

to design the long term programme.  

II.     Objective 

The overall objective of the proposed programme is to consolidate and accelerate the process of 

social and economic transformation in communities and lives of women, youth and children 

through a revival of cultural values, traditions and practices in Uganda. 

III. Scope of work   

Under the supervision of the Foundation the scope of the assignment shall include:  
i. Review existing documents on the process of revival of Obuntubulamu, the Foundation’s 

Strategic Plan (2019 – 2023), NDP III (2020/21 – 2024/25) and the UNDP 2021 – 2025 CPD. 
The purpose for this review will be to help the consultant get an understanding of what has 
so far been done in regards to reviving Obuntubulamu, and how it can be mainstreamed 
across the government of Uganda Development Priorities.  

ii. Consult selected individuals and institutions (Both local and international) 
iii. Use the generated development to design a five year programme.  
iv. Conduct a validation workshop with key stakeholders  

IV.  Proposed activities 

i. Conduct a desk review of relevant documents  

ii. Consult selected individuals  

iii. Produce a draft programme document 

iv. Conduct a validation workshop for the draft document 

v. Produce final programme document  

 

V. Methodology 

The consultancy will adopt a range of approaches that will include: 

i. Desk Review:  

 Review key documents at the Foundation and elsewhere on Obuntubulamu, behavioural 
and norms change.   

 Review the Foundation’s Strategic Plan, Uganda National Development Plan III, and the 
UNDP’s CPD 2021 – 2025 CPD   
 

ii. Workshops:  A series of workshops will be organised first for information gathering, 

stakeholder consultation and later for validation of the products produced.  

The consultant shall provide a more detailed methodology in the Inception Report.  
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VI. The specific deliverables of the consultancy are as follows: 

Deliverable Payment 

Inception report detailing the understanding of the 

assignment, methodology and timelines  

30% 

Draft Programme Design Document 20% 

Final Programme Design Document   50% 

 

VII. Inputs 

UNDP will provide the consultant with funding, while the Foundation will ensure that stakeholders 

and workshops are organised for the Consultants. 

 

VIII.   Timing and duration of the consultancy 

The duration of the assignment shall be for approximately 30 working days  

IX. Reporting arrangements  

The consultants will be reporting to the Foundation Manager of the Nnabagereka 

Development Foundation. A validation meeting will be organised for different stakeholders at 

the end of the assignment.  

X. Requirements the consultant will include the following: 

1. Competencies  

1.1. Core Competencies 

The consultant is required to have: 

i. An appreciation and respect for culture and cultural values 

ii. An interest and commitment to bring about positive change in society 

iii. An experience in design long term programmes 

iv. An experience of working with a not-for-profit organisations  

v. A strong writing and communications skills 

vi. A strong interpersonal communications skills 

vii. An understanding of the Ugandan cultural leadership landscape and its scope to 

design a program easy to deliver in the long run. 
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1.2. Core Values 

Each member of the team will be required to have the following core values of Obuntubulamu: 

i. Honesty 

ii.  Transparency 

iii. Integrity 

iv. Humility 

1.3. Education and experience 

Each member of the team will be required to have: 

i.  A first Degree or Master’s Degree or equivalent in social sciences, Journalism, 

Communications or a related field. 

ii. Proven track record in programme design and/or strategic plan development. 

1.4. Language: 

i. Fluent level of written and spoken English 

ii. Fluency in other Ugandan languages will be an advantage. 

XI. Application Procedure 

A consultant interested design the long term programme should submit their applications and 

Curriculum Vitae to:  infodesk@nnabagereka.org 

On reviewing of the applications and CVs the consultants may be required to share relevant 

previous work 

XII. Deadline for application 

All applications to be submitted no later than 20th November 2020, 16:00 (Eastern Africa Time) 

mailto:infodesk@nnabagereka.org

